AGENDA
December 5, 2024

Call Meeting to Order

.

1.

V.

V.

VI

VILI.

VIIIL.

Welcome Guest

Report Board Absences

Approve Minutes

Addition(s) or Changes to Agenda

Director’s Report
a. Manual Audit
b. No meeting in the month of January 2025

Documents
a. Board Minutes — October 2024
b. Precinct Voter Count — December 2024
¢. Canvass Minutes
d. PEP
Old Business
a. Ballot Approved/Ordered/Delivered
b. Jazz Festival — not participating
c. Board Duties/Remboursement
d. Election Judge - Dem. 71, Rep. 44, Other 11
e. Worton Elementary School
» Additional Space at Talbot Blvd.
» 2 Additional Employees
» Election year CT/ST
f. Trainers
#» Cindy Davis
» Rhonda Green
g. Ballot Drop Boxes
7 Kent County Public Library
» Qalena Fire Department
> Rock hall Fire Department
h. CTCL Grant

New Business

a.

Canvass Minutes

b. 2024 General Elections

» Polling Place



> Election Judges
# Comments and Concerns
c. No Meeting in January 2025
d. Election Directors PEP — Evaluation

There will not be a meeting for the month of January 2025.

[X. Adjournment



